WARDS AFFECTED: All ltem No

AUDIT COMMITTEE
2 March 2012

REPORT OF DEPUTY CHIEF EXECUTIVE & CORPORATE DIRECTOR FOR
RESOURCES

INTERNAL AUDIT QUARTERLY REPORT 2011/12 — 3 *° QUARTER

4.1

PURPOSE OF THE REPORT

This report outlines the work of the Internal Audit service (IA) for the third quarter of
2011/12.

RECOMMENDATIONS

The Committee:

2.1 Notes and gives its views on the performance of IA during the period.
2.2 Selects two audits from Appendix 1 or Appendix 2 (including schools) for
examination at the next meeting.

REASONS FOR CONSIDERATION

The Audit Committee’s terms of reference include responsibility for receiving reports on
the work undertaken by IA and for monitoring its performance. This report is one of the
quarterly updates on work undertaken by the service and the Audit Committee is invited
to consider and comment on (for example):

* The performance of the IA service against the annual plan in terms of number
of days and the balance and mix of the work.

* The nature, scope and quality of the work undertaken.

* The performance indicator results, including whether these indicators are
appropriate and the targets sufficiently stretching.

OVERVIEW OF WORK UNDERTAKEN

* Appendix 1 - Summary of related audit reports completed in the quarter with
high risk recommendations and level of assurance

* Appendix 2 - List of final audit reports issued in the quarter with analysis of
recommendations

* Appendix 3 - Overview of the work completed to date against the updated
Audit Plan

Standards

All IA colleagues are required to adhere to the code of ethics, standards and guidelines
of their relevant professional institutes and the relevant professional auditing standards.
The service has internal quality procedures in place and is ISO9002 accredited. It has
adopted the principles contained in the CIPFA Code of Practice 2006 and has fulfilled
the requirements of the Account & Audit Regulations 2011 and associated regulations
in respect of the provision of an IA service.



4.2

Local Performance Indicators (PIs)

Performance against all Pls except one is currently at or above target as illustrated in

Table 1.
Table 1 : Performance v Pl Targets
October Actual
Indicator Target to Year to Comments
December Date

5 ;
% of all recommendations 95% 100% 99% Above target
accepted
0 . .
% of high recommendations 100% 0% 100% On target
accepted
Average number of working days
from draft agreed to the issue of | 8 days 2 3 Above target
the final report
Number of k_ey/ high risk 15 10 12 On target
systems reviewed
0 .
% of colleagues receiving at 100% 50% 50% Cumulative
least three days training per year
% of customer feedback
indicating good or excellent 85% 89% 84% Slightly below target
service

4.3 Activity

Table 2 shows that actual days achieved are 81 days less than planned days set out in

the updated Audit Plan.

This is because of colleagues’ holiday and training

commitments. Appendix 3 shows progress against the individual audits. In summary,
after allowance for seasonal work patterns, the plan is on target.

TABLE 2: ACTUAL v PLANNED AUDIT DAYS

Profiled
Total Planned Actual to
Planned Comments
Days date
Days
Incr ivity is planned for
1588 1216 1,297 creased activity is pla ed fo
the final quarter




Table 3 shows that in the year to date, acceptance of recommendations is above the
target of 95% for all recommendations and is within on target for high recommendations

(100%).

TABLE 3: RECOMMENDATIONS ACCEPTED DURING 01/10/11 T O 31/12/11

October to

2011/12 December
All | High All High
Total recommendations made 160 98 78 42
Rejected 2 0 1 0
Total recommendations accepted 158 98 77 42

Percentage accepted 99% | 100% 99% 100%

Resources 2011/12

A small underspend of approximately £10,000 is forecast for the year end arising from
increased income.

5. BACKGROUND PAPERS OTHER THAN PUBLISHED WORKS OR THOSE
DISCLOSING EXEMPT OR CONFIDENTIAL INFORMATION

None

6. PUBLISHED DOCUMENTS REFERRED TO IN COMPILING THIS REPORT

CIPFA Code of Practice 2006
Account & Audit Regulations 2011

Carole Mills-Evans
Deputy Chief Executive & Corporate Director for Resources

Author and contact officer

Shail Shah — Head of Internal Audit
@ 0115 8764245

>4 shail.shah@nottinghamcity.gov.uk
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